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Leadership For Engineers

6 Half-Day Sessions, 26 Hours of Learning Covering 9 Topics
Designed to Prepare Your Firm’s Future Leaders, Principals, and Owners.

ACECOKLAHOMA isexcitedtoannouncethat registration
is now open for Class #3 of the critically acclaimed

L eadershi P for Engi NEEr'S program beginning in
February,2012. Theprogramis

Planning; Government Affairs; Economics of Private

Practice; Business Development; Risk Management/

Contract L anguage; and, Communications/PublicReations/
Community | nvolvement.

designed to prepare your firm's
future leaders, principals, and
owners for the challenges and
opportunities of leading your
design consulting firm.

ACEC OKLAHOMA'’s

L eadership for
Engineers program is
targeted toall risingindustry
professionals who are
committed to developing their
leadership and management
skillsandahilities, andidentified
by your firmasa“futureleader” of your business. Thismay
include design firm business and administrative
coor dinator s, mar ketingmanager s,HR manager s, pr oj ect
manager s,newprincipalsandmiddlemanagers...... anyone
interested in developingsolid management skills.

Theprogramwascr eatedtopr ovidepr ofessonal and per sonal
leader ship development for Oklahoma’ smost promising
professionals in the design community. The program
launchesup-and-coming pr ofessionalson adevelopment
track leadingto successful general management, pr oj ect
management, and principal positionswithindesignfirms.

A distinguishedfaculty of professionalsfrombothinsideand
outside the engineering profession has been put together to
addressavariety of managementtopicsincluding: L eader ship;
Human Resources/M anaging People; Ethics; Strategic

SPACEISLIMITEDTOTHE
FIRST 1I5SREGISTRANTS

SLOTSAREALREADY
FILLINGSODON'TDELAY
INSUBMITTINGYOUR
FIRM'SNOMINATION!

Firmsnominatinganindividual
will bemakingacommitment of
that person’ stimetoattend ALL
sessions regardless of work
conflicts. For that reason, the
applicationMUST BESIGNED
by afirm Principal to verify the firm’s commitment to the

individual aswell astheL eader shipfor Engineers
program.

TheRegistration Deadlinewill be December 15,2011 and
only one individual from a member firm will be allowed.
Tuition will include all meeting materials, professional
development hours, and meal s/breaksasappropriate. Tuition
doesnotincludelodgingor travel expenses.

Registration information has been sent to all member firms,

and is also available on the ACEC OKLAHOMA website,
www.acecok.org

Leadershipfor Engineers--ACECOKLAHOMA
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ACEC Business Insurance Trust
Deductible Assistance Program
Now Offers up to $1,000 Reimbursement

The ACEC Business Insurance Trust (BIT) is excited to
announce an enhancement to its “MEMBER ONLY”
DeductibleAssistanceProgramto help ACEC member firms
withclaimscosts. Theprogramenhancementsincluderaising
the maximum assi stance from $500 to $1,000 per claim and
also removing the maximum allowable per year, thereby
creating substantial savings for member firmsinthe ACEC
BIT program.

The BIT wants to provide additional value as an exclusive
benefit of ACEC membership. Thisassociation benefitwill be
made avail ableto those ACEC member firmsthat chooseto
participate in the ACEC Business Insurance Program. The
BIT ispleasedtobeinafinancial positionto providevoluntary
assistance to members.

Thespecifictermsof theMember Only Benefit aresubject to
change on an annual basis. Members that have incurred
losses and paid deductibles related to Property and
Automobileinsurance (comprehensiveand collision) under
the ACEC BusinesslInsuranceProgramareeligibletorequest
fromtheBIT financial assistanceto help with the cost of the
deductible. TheBIT undertakesno commitment to makeany
paymentinresponseto sucharequest. Paymentswill bemade
on avoluntary basis subject to available funds. Assistance
will belimitedto $1000 per claim.

There will be no change in the actual claim process. ACEC
member firmswill continueto submit claimstotheProgram’s
carrier asper thetermsof their insurancepolicies. Thecarrier
will managetheclaimand compensatethemember firminthe
samemanner. Oncetheclaimissettled and payment ismade
tothe ACEC member firm, thefirm canthenrequest assistance
from the ACEC BIT for losses within the deductible (up to
$1,000per claim).

If you have additional questions or need more information
regarding the enhanced program, contact the BIT Treasurer
Woody Germany at 406-728-4611 or email
wgermany @wgmgroup.com, or BIT Trustee Wayne Shuler
at 231-599-2480 or e-mail wshul er @cds-assoc.com.

ACECOKLAHOMA andtheBIT encouragesall of itsACEC
member firmstotakeadvantageof thisimproved programand
to learn more about how this benefit and the other BIT
programs can help your firm.

For more information on all of the products and services
offeredby theBI T exclusively to ACEC Member Firms, visit
the BIT websiteat: http://www.acechit.com

Youwill beglad you did!

2011 ACEC OKLAHOMA
Engineering Excellence Awards

Entry informationfortheACEC OKLAHOMA 2011 Engineering ExcellenceAwar ds, sponsor ed by the ACEC Business
InsuranceTrust, hasbeensenttoall member firmsisalsoavailableonthe ACEC OKLAHOMA website: www.acecok.org

The 2011 Entry form has been
sent to all member firms, and is
also available for download on
theACECOKLAHOMA website
atwww.acecok.or g.

All member firmsareencouraged
to enter the competitionwhichis
aprelude to the ACEC National
Engineering Excellence
competition.

This is a great way for ACEC
OKLAHOMA member firms to

—
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showcase their top projects, and
we hope that everyone will
seriously consider submitting an
entry.

Entry Deadlineis November 4,
2011.

The top 5 entries in the ACEC
OKLAHOMA competition are
eligibleto enter ACEC'snational
competition. Deadline for
submission to the national
competitionisJanuary 6, 2012.
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Governor Fallin Unveils Plan to Revamp Sate Bridge System
Plan Mandates Design & Construction by Private Sector

Governor Mary Fallin on
Monday, October 3rd
announced a new initiative
totargetandfix all 706 of the
Oklahoma state highway
system’ scurrently identified
structurally deficient bridges
by 2019. Oklahoma has
frequently and notoriously
topped national “bad
bridge’ lists. Falin's new
“Bridgel mprovement and
Turnpike Modernization
Plan” would, uponcompletion, bring thenumber of currently
known structurally deficient highway bridges to less than
onepercent and make Oklahomaanational |eader inthat area.

Her planalsocallsfor projectsthat would significantly reduce
congestion on the Creek and Kilpatrick turnpikes. These
improvements would be made without increasing taxes or
tolls. Fallinsaidthehistoricnumber of upcominginfrastructure
improvements will benefit safety, commerce and travel in
Oklahomafor decadesto come.

"Having a safe, reliable and modern transportation
infrastructure is important for Oklahoma's economy and
important for thesafety of our citizens,” Fallinsaid. “Our new
‘Bridgel mprovement and Turnpike M oderni zation Plan’ will
ensure that Oklahoma's poor rankings on national
transportation issues become athing of the past. By theend
of thisdecade, Oklahomawill be one of thetop five statesin
the nation for well-maintained highway bridges."

" Our planalsodeliversmuch-neededimprovementsto two of
the state’s most widely traveled highways: the Creek and
Kilpatrick turnpikes. 1'm looking forward to working with
both ODOT and the state legislature to fully implement this
plan, improveour turnpikesandtofinally deliver asafer, more
modern bridge system to Oklahoma.”

Oklahoma Transportation Secretary Gary Ridley said that
Fallin's plan would allow ODOT to clear its backlog and to
make dramatic improvementsto Oklahoma’ stransportation
infrastructure.

Thefirst play of Fallin's "Bridge Improvement & Turnpike
Modernization Plan" was put into motion later in the day
when the Oklahoma Transportation Commission approved
theFFY 2012-2019 Eight-Y ear ConstructionWork Plan. The
planincludesreplacement or rehabilitation of 539 structurally
deficient bridges, including 126 that Fallin directed be added
to the program.

Secretary Ridley praised Fallin's proposal noting that in
recent years, additional transportation investment by state
leadershasledto a50 percent reductionindeficient highway
bridges, downfromnearly 1,200in 2005.

"Thisisalight at theend of along, long tunnel," Ridley said.
"We've made progress in reducing the number of deficient
highway bridges. With Fallin'svision, thisjourney will finally
reach amajor milestone."e

"Today’s announcement puts us on the fast track to finish
the remaining critical backlog of on-system bridge
improvements,” Ridley said. “Our agency is committed to
getting projects ready for construction and to make the
improvementsthat Oklahomacitizensdeserve.”

Three immediate actions called for by Gov. Fallin include:

- Directing the ODOT to include 126 additional projects
targeting structurally deficient bridgesintoitsFFY 2012-2019
Construction Work Plan. With 413 bridges already in the
plan, thisrepresentsthe largest number of highway bridges
ever scheduled for work in the department’ s 8-Y ear Plan.

-Beamsremovedfromthe I-40 Crosstown bridgerepl acement
project in Oklahoma City will be offered for use in county
bridgeprojects. Beamswill beinspected for reuse, and could
help reduce costs for around 300 county bridge projects
statewide.

- The OTA isdirected to include projectsin its Capital Plan
toadd capacity andfor safety improvementsonthe Creek and
Kilpatrick Turnpikes, at acost of about $150 million.

Fallin will ask legislators to provide funding for the 167
structurally deficient bridges through the Rebuilding
OklahomaAccess and Driver Safety (ROADS) fund and an
increase through the County Improvement for Roads and
Bridges (CIRB) fund to help hundreds of county bridge
projects. The additions are generated by raising the annual
ROADSfundincreasesto$56.7millionfrom$41.7 million,and
raisingthecapto$550millionfrom$435million. Similarly,the
countieswould benefit fromincreasesof about $25milliona
year tothe CIRB program, phasedinover athreeyear period.

See Pages 5 & 6 for "Bullet Points"
providing specifics of the Governor"s

"Bridge Improvement and Turnpike
Modernization" Plan.
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PRESIDENT'SMONTHLY UPDATE

September, 2011

David Raymond,ACECPresident& CEO

We vehadabusy month—lobbyingfull boreoninfrastructure
funding, 3%repeal, and other critical issues. TheArmy Corps
of Engineersadopted our positionthat commissioning services
need to be performed by engineering firms and selected
through QBS. Our outside auditorsgaveusan“A+" andsaid
we were “among the best managed associations.”
Congratulationsto ACEC/MA, ACEC/SD, and ACEC/WA
for being the latest to cross the ACEC-PAC goal line. And
registrationsfor our Fall Conferencearestrong. Stateleaders
shouldbereceivingtheir Board materialswithinthenext few
days. Hope to see you next month in Las Vegas.

General

*  Secured important extensions for aviation and
highway/transit programsat current funding levels
for four and six months, respectively, following an
ACECActionAlertthat generated nearly 1600| etters
and emailsto Members of Congress.

*  ACEC'sauditingfirmLarsonAllengavethe Council
acleanbill of health, commended“ ACEC’ scapable
professional staff, well-designed policies and
procedures, and effectiveplanning” andsaid ACEC
is “among the best managed associations.”

*  ACEC and ASCE leadership held joint meeting to
discuss|Sl, RCEP, licensure, and advocacy —toward
mutual understanding and potential new areas for
collaboration.

*  Atthereguest of thecoalitions, launched Coalitions
Quarterly, aconsolidated newsletter of five ACEC
coalitions—CASE, COPS, CAMEE, SFCandLDC—
toreplacethefiveindividua coalition newsletters.

Government Affairs

- ACEC chairman urged Congress to repeal the 3 percent
withholding mandate at a Capitol Hill press conference (see
ENR.com for 9/26/11 at http://bit.ly/opzzCe); and both the
chairman and president met with Senator Scott Brown (R-
MA)—aSenatechampionfor 3% repeal whowill befeatured
in the November/December issue of Engineering Inc.
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ACEC/Massachusetts, ACEC/South Dakota and
ACEC/Washington becamethelatest M Osto meet
their annual ACEC/PACgoal.

Army Corpsof Engineersadopted ACEC’ sposition
that commissioning services be performed by
engineering firms and selected through QBSin a
recent Corps|D/1Q solicitation.

Successfully worked with the U.S. Air Force, Air
Combat Command to publish solicitationsfor A/E
services through FedBizOps in a manner that will
attract more proposalsfor work.

Urged Secretary of State Hillary Clintontoissuea
“presidential permit” neededtoallow theKeystone
XL pipeline to cross from Canada into the United
States, bringing petroleum from Canadian oil sands
toU.S. refineries, creating over 20,000 engineering,
construction, and manufacturing jobs.

Hosted leadersfrom ACEC/New Y ork and ACEC/
West Virginiafor Hill visitsand issue briefings.

ACEC/PAC hosted fundraising events for
Representatives Gerry Connolly (D-VA), Peter
DeFazio (D-OR), Wally Herger (R-CA), Duncan
Hunter (R-CA), lleanaRos-L ehtinen (R-FL), Frank
Wolf (R-VA) and Senator Kristen Gillibrand (D-NY);
also hosted in-state fundraisers for Congressmen
Larry Bucshon(R-IN), John Culberson (R-TX), Tim
Holden (D-PA), and Mike Honda (D-CA) and
Congresswomen Allyson Schwartz (D-PA), Niki
Tsongas (D-MA) and candidate Roger Goodman
(D-WA).




Governor Fallin’s
Bridgel mprovement & TurnpikeM oder nization Plan 2011-2019

ODOT Bridges

Over thelast several decades, Oklahomaconsistently ranked at or near thebottom of thelist of stateswiththenation's
worst bridge conditions. Crumbling transportation infrastructure and deficient bridges hurt Oklahomacommerce,
job creation and economic growth and can even endanger our citizens. Gover nor Fallin hasintroduced asolution
tothat problem: the" Bridgel mprovement and Tur npikeM oder nization Plan” that will bringOklahomatotheTop
50f thoser ankingsand reducetheper centageof structurally deficient on-system bridges.

“Structurally deficient” means structural members of abridge are showing signsof deterioration and the structure
itself needsto be significantly rehabilitated or replaced.

706 of the state’ snearly 6,800 bridges on the state highway system are currently identified asstructurally deficient
dueto bridgeconditionsdocumented duringthel atest cycleof federal bridgeinspectionswhichendedin Dec. 2010.
Increased funding inrecent yearshasbegunto reducethenumber of structurally deficient bridgesin Oklahomafrom
ahigh of almost 1,200 in recent years.

413 of these bridges are currently scheduled to bereplaced in the next seven years, but 293 structur ally deficient
bridgesremain unfunded. Improvement costsfor theseunfunded bridgesareestimated at $869 millionintoday’s
dollars.

Aspart of Phase 1 of the Governor’ s Bridge Improvement and Turnpike Modernization Plan, ODOT isdirected to
add projectstoimpr ovean additional 126 of the293unfunded structur ally deficient bridgestoitsFFY 2012-2019
Eight -Y ear Construction Work Plan, pending commission approval . These much-needed bridge rehabilitationsor
replacements on the 126 bridges are estimated to cost $430 million.

As part of Phase 2, the governor is requesting legislation to raise the incremental annual contribution to the
Rebuilding OklahomaA ccessand Driver Safety (ROADS) fund by $15 million starting in 2013 and increasing the
total funding capto $550 million. By doingthis, an estimated $479 million can begenerated between 2012 and 2019.
By passingthat |egislation, all of theremaining 167 unfunded structur ally deficient bridgescan then beadded to
theFFY 2012-2019Eight-Y ear Construction Wor k Plan. The167 unfunded structurally deficient bridgeshavean
estimatedimprovement cost of $439millionintoday’ sdollarsor $478 millionasinflated through statefiscal year 2019.
All of the proposed bridge projects will be designed and constructed by the private sector.

ODOT will berequired to provide aprogress report each year to state |eaders and to the public for accountability
purposes. This report will include an on-system state bridge update to assess progress.

County Bridges

Thecounty road systemin Oklahomaisextensive, and many structurally deficient bridgesonthissystemareinneed
of immediatereplacement.

Critically-needed maintenance and replacement projects are beyond the fiscal reach of most counties.
Aspart of the current I-40 Crosstown bridge replacement project in OklahomaCity, between 1,500 and 1,800 safe,
usable steel beams can be recycled from the old structure. Beam sections will be inspected for continued use by

engineers selected by the county. Selected beams could be reused in as many as 300 fifty-foot-long bridge spans.

Under Phase 1, counties will be offered the recycled 1-40 beams for use on the county road system to assist in the
replacement of structurally deficient bridges.



Governor Fallin’s
Bridgel mprovement & TurnpikeM oder nization Plan 2011-2019
(cont.)

County Bridge (Cont.)

Under Phase 2, Governor Fallinisrequesting legislative action that would increase revenuesincrementally over a
three-year period for the County Improvement for Roads and Bridges (CIRB) program. CIRB projects, primarily
structurally deficient bridges, are chosen, developed and constructed by the counties with direct oversight by
ODOT.

TheCIRB programiscurrently funded with 15 percent of themotor vehicletaxesand fees. The Governor’ sproposal
would increasethe program’ s portion to 20 percent. The additional revenue, which would be phased in over three
years, would increase the estimated annual funding for the CIRB program from approximately $80 millionto more
than$105million.

The proposed bridge projects will be designed and constructed primarily by the private sector.

All of the proposed bridge projects using the 1-40 Crosstown beams can be under contract or completed by Dec.
2014.

ODOT will berequired to provide a CIRB annual progressreport for review by stateleaders and the public on the
progress of the structurally deficient county bridge program and the use of the 1-40 Crosstown bridge beams.

Turnpike | mprovements

Original portionsof the Creek Turnpikelinking US-75to US-64 insouth Tulsaand theKilpatrick Turnpikelinking
[-35t0 SH-74in north OklahomaCity were openedtotrafficin 1991.

Segmentsof the Creek and Kil patrick turnpikesexceed original traffic projectionswith over 55,000 vehiclesper day,
significant peak hour volumes and a growth rate of up to four percent per year.

Portionsof theturnpikeswill beextremely congested by 2016 andwould provideinferior serviceif capacity and safety
issues are not addressed. Governor Fallin proposes to widen sections of these roads to alleviate congestion and
insure that Oklahoma' s two largest cities are serviced by modern, easily navigated turnpikes.

OnAug. 28,2011, theOklahomaTurnpike Authority received approval fromthe Council of Bond Oversighttoissue
new debt to fund the plan.

Thisisthe first major bond issue and related construction program without increasing tolls.

The Governor hasrequested that the OTA include these two expansionsin its Capital Plan. Construction plansare
being completed to add lanesin the median and begin in spring 2012. Estimated costs are about $76 millionfor the
Creek and $68 millionontheKilpatrick.

Constructionisestimated totakeabout twoyearsto complete. Twotravel laneswouldremainopenineachdirection
for turnpike customers during that time.

Governor Fallin has requested these turnpike projects be expedited and completed ahead of schedule.

TheOTA will berequiredtoprovideanannual progressreport of theseimprovementsto bondholdersand thepublic.



